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NONOXEHUE

[poexTa «IloanepxKa ceMeil, UMEIOIIUX JeTeH»
[. O0wue noJIoKeHus1

| Hactosiuee ITosiokeHHe O MPOCKTHOM ACATE/ILHOCTH B ['BY «Pecny0iMKaHCKHH LIEHTP
JMATHOCTHKN M KOHCYJBTHPOBAHHMS, TIPOCKTA «[Tonepika cemMeit, MMCIOLIHX netei» (nanee
uMenyetcs — [Tosoxkenne) onpeiesaeT nein v NOpSJA0K OpraHu3atui MPOCKTHOM
nesteapHocTi B [BY «PecnyOnuKaHCKui LeHTp JMArHOCTMKH M KOHCYJILTHPOBaHUS (f1as1ee
umeHyercst — npoekT «lloaaepixka ceMeit. MMEIOLINUX AeTei»)

2. TepMUHbL, UCTO/Ib3YEMbIC B HACTOALLEM [TonoxeHnu:



[[poeKT — KOMMIEKC B3aMMOCBA3aHHBIX MEPONPUITHIH, HANIPABJIEHHBIX Ha JIOCTHIKEHHE
PE3YyJILTATOB B YC/IOBUAX BPEMEHHBIX U PECYPCHBIX OrpaHnyeHuii; [IpoekrHas j1esTesbHOCTh
— JIeATEILHOCTD, CBA3aHHAas C [10/Ir0OTOBKOM, peaju3allueil U 3aBeplICHUEM NPOeKTa.

3. OCHOBHOI LE/IBIO OpraHU3alMK MPOEKTHOM JICATEILHOCTH ABIIAETCS 00ECreyeHHe
JIOCTHIKCHMS! 3aIITAHUPOBAHHBIX PE3Y/IbTATOB MPH OCYLIECTBICHUH JICATEIbHOCTH, KOTOpPas
XApaKTEePU3YETCS KaK HMEIoL@as onpe/ie/ieHHbIe H JJOCTHKMMbIE CPOKH peajiu3aliti.
Halpas/JeHHas Ha JOCTHIKEHHE KOHKPETHBIX LIEJIei U rpeanoaraiomas KoopAMHUPOBAHHOE
BBIMOJIHEHHE B3aUMOCBS3aHHBIX JICHCTBHIA.

4. [lean opranu3aumu NpOEKTHOMH JIeATETbHOCTH:

CobOmonenue CPOKOB H JOCTHMCHHA PC3VILTATOB. MNOBLILLICHHUE Bq)(bE‘I{THBIE-IDETH
HCITOJIB30BAHUA PCCYPCOB: NMPO3PAYHOCTD, 000CHOBAHHOCTL M CBOCBPEMCHHOCTD
NPHHUMACMbBIX pE[[IE‘:HHﬁ: IMOBBILHCHHE “El'(bilJE[{'[”HH]-[UETH BHYTPHBCIOMCTBCHHOI'O,
MCKBEAOMCTBEHHOIO H MEIKYPOBHEBOIO B3aMMOICHCTBUA MEIAY YHACTHHKAMH I']pDEETHDﬁ
ACATCIIBHOCTH 3a CHCT MCIHOJIB30BAHHA CAMHBIX MTOJAX0J10B IPOCKTHOIO YITpaBJICHHS.

3. B coorBercTBUM ¢ HacTosiimM [lonoxeHuem.

BIUTIOYAs €ro M0JABEJIOMCTBEHHbBIE OPraHH3allMH1. COOTBETCTBYIOLME BCEM CIICAYIOIIHM
VCJIOBUAM: BBINOJIHEHHE padOT 110 NPOCKTY, HMEET CJIIOKHOCTb, TPEOYIOUIYIO TILATEIbHOIO
IUIAHUPOBAHUA U KOHTPOJIA peanusaluu, 1ubo HeoOXO0AUMOCTh MEKBEIOMCTBEHHOIO
B3aMMOJICHCTBHSA, BBICOKME PUCKH BBIMOJIHEHHs padOT NMPOEKTa: OrPAHUUYEHHOCTb PECYPCOB
(BpeMEHHbIE, MaTepHaIbHBIE U 11p.):

I1. OpranusanuonHasi CTPYKTYpa ynpaBJjieHUsI IPOEKTHOM 1eATeJIbHOCThIO

l. YnpaBjieHHE NPOEKTHOH AEATENLHOCTBIO Npe/ioiaraeT njiaHupoBaHue, OpraHu3altio 1
KOHTPOJIb NPOEKTHOM JICATEILHOCTH, B TOM YHCJIE YCTAHOBJICHHUE NPABUII NPOEKTHOM
AEATEIBHOCTH, 00ECIEUECHNE B3aUMOACHCTBUS MEIK/LY YUACTHUKAMHU MPOEKTHOM
JICATCIILHOCTH.

2. OpranusalMoHHas CTPYKTYpa CUCTEMbI VIIPABJICHHUSA NPOEKTHOMH JAEATEILHOCTHIO
BKJIIOYAET B ceds:

|) MOCTOSIHHBIE OpraHbl YIIPABICHUS IPOECKTHOM AESTENIBHOCTBIO, K KOTOPBIM OTHOCSATCS:
MunoOpHayku YP: I'bY «PLIJIuK»:

2) popMHpyeMBbIE B LIEJISIX peaiu3aliu POEKTOB BPEMEHHbIE OPraHbl YIIpaBieHUs
MPOEKTHOH AEATE]IbHOCTBIO, K KOTOPBIM OTHOCSTCS:

PYKOBOJMTEIH MPOCKTA:

aJMHHHUCTPATOPBI [IPOEKTA:

3) OOecrieunBalolHe U BCIIOMOTaTe/IbHbIE OPraHbl YIPaBIeHUs NPOEKTHOMH JeATeNBHOCTBIO,
K KOTOPBIM OTHOCSITCS:

MCIOJHHUTE/b NMPOEKTA:

KOMaH,1a MpoeKTa:

IKCIIEPTHBIE IPYIIILI.
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3. OYHKUMH OPraHOB YIPaBIeHUs MPOEKTHOH A€ATEIbHOCTBIO ONpPeesoTes U
PEaJIM3YIOTCsl B COOTBETCTBHM € HACTOALIMM 110/10/KEHHEM U METO/IMYECKUMH
PEKOMEHIalMsIMM, yTBep:K/1eHHbIM Pacniopsikennem MuHucTepcTBa NPOCBEICHUS
Poccuiickoii denepaumu ot 1 mapra 2019 roga Ne P-26

I11. ¥Ynpagiienue npoeKTom

ViipaBjieHHE MPOEKTOM MPEANoiaraeT jiaHupoBaHue, OpraHu3alnio H KOHTPOJIb
TPY/A0BbIX, (PUHAHCOBBIX U MATEPUAILHO-TEXHUUECKUX PECYPCOB MPOEKTA, HAMPABJICHHDIC
Ha 2(PEeKTHBHOE JOCTHIKCHUE LIECH MPOCKTa. .
YrpasieHue npoeKToM OCYILIECTBIISETCS B COOTBETCTBUH ¢ HacTositnM llosoxenuem, a
TaKKe ¢ MeToAMUECKUMH PEKOMEHIaLIHAMM.
YipasjieHHe TIPOEKTaMM COCTOUT W3 TPEX HTAMOB: MIIAHUPOBAHUE MPOEKTA, pean3aiis
MPOEKTa, 3aKPbITHE TNPOEKTA.
[Ipeanoxkenue no npoektTy ohopMIseTes HHUIMATOPOM MPOEKTa ¢ yueToM MeToM4ecKuX
pekoMeH1aluii u Hanpasisercs B MunoopHayku YP.
Peanusaliis OCyIECTBISETCS B COOTBETCTBUH CO CBOAHBIM H Pa0OUMM IJIaHOM MPOCKTA,
pa3zpabaTbiBAEMbIM PYKOBOAMTEIEM NPOEKTA HA OCHOBE CBO/JIHOTO Ij1aHa MPOEKTA.
Drarl peanu3alyu MpoeKTa COCTOMT U3 CJACAYIOUIUX CTaHH:
- BbIIIOJIHEHHE padoT:
- KOHTPO.Ib:
- MOHUTOPHHT
- BHECCHHUE M3MEHCHHH.
Ha cTaaum BbINosIHEHHMs padoT, ONpe/Ie/ICHHBIX B IUIaHE NpoekTa (paboueM IlaHe NpoeKTa),
PYKOBOJAMTEb OpraHu3yeT paboTy KOMaH/1bl. HAlPaBjICHHYIO Ha JIOCTHXEHHE LICIIH.
Koman 1a o1 yrpasieHHEM PYKOBOIMTE)IS MPOEKTa OCYLIECTBIAET BBINOIHEHHE PAadOT
corjiacHo paboueMy IUiaHy. ¢ JJOKYMEHTAJIbHON (pUKcalMen pe3yabTaToB BhITNOIHEHHBIX
paboT.
Crajiisg KOHTPOJIS IIPOEKTa HAYMHACTCA ¢ MOMEHTA MOANKCAHUs COrjlallleHus 1 NjaHa
[POEKTa, OCYUIECTRIIAETCS Ha MPOTIKEHHH BCETO MEPHO/Ia PEaM3aliMKi U 3aBEPLIACTCS B
MOMEHT NPUHATHS PELLIEHHMS O 3aKPbITHH NMPOCKTA.
[TosyueHHbIE HAa CTAJAMH KOHTPOJIS [POEKTOB PE3y/IbTAaThl JOKYMEHTHPYIOTCS W CIIyKaT
OCHOBAHMEM JUUIsl BHECEHUA M3MEHEHUI B MPOEKTHYIO JIOKYMEHTALMIO W MPHUBIICYEHHS JIHLL,
JIOMYCTHUBLIMX OTKIOHEHHS, K OTBETCTBEHHOCTH B MOPSIIKE, YCTAHOBICHHOM JICHCTBYIOLIMM
3aKOHO/1AaTEJIBCTBOM.
[TojroroBka, corjlacoBaH1e M Npe/icTaB/IeHHe OTYETHOCTH B paMKax MpoeKTa
OPraHU3YITCS B COOTBETCTBHH C TJIAHOM.
PyKoBOAMTEIb MPOEKTA €KEMECAUHO, HE MO3/IHEE TOCIIE/HEr0 padoyero JHs1 OTYETHOTO
Mecsia, PeICTABIAET JaHHbIE MOHUTOPHHIA peain3ainu npoekra B Munodprayku 4P B
yacTH peajiu3alliy IJ1aHa POeKTa B paMKaX peajm3alHH [poeKTa.
DkcnepTHblii coBeT [IpoeKTa aHaIN3UPYET NPEICTaBICHHYIO HH(YOPMALMIO O XOJI€
pean3aLiK [PoeKTa, pU HEOOXOAMMOCTH HHHLIMMPYET PACCMOTPEHHE COOTBETCTBYIOLIMX
BONpocoB Ha 3acenanuax Cosera.

! ﬂaHHb]E MOHHTOpHHIA pcaliu3allnu IpocKTa paccMaTpuBalOTCs Ha 3aCCAdHHAX

DKCIEPTHOrO COBETA MPOEKTHOIO KOMHTETA.

UudopMaLmio 0 X0/1¢ peain3aluy NPOoeKTa A0K/Ia/1bIBaCT PyKOBOAUTEIIb IIPOCKTA.

B ciiyuae BbIABACHHMS PUCKOB peain3aliii MPOEKTOB, TPEOYIOLMX BHECEHNS H3MEHEHUH B
[MACHOPT M [J1aH MPOEKTA, JAOMNOJHUTEIBHO K HH(POPMALIHK O XO/I€ peali3allMi NPOCKTa
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JoKa/biBaeTcss MHGOpMalMs 0 MPUHATHIX Mepax U (MJIK) NPeACTaB/IAI0TCS
COOTBETCTBYIOLIME NPEIOKEHHS O MEPONPUATHSAX 110 KOPPEKTHPYIOUMM Bo3jeiicTBuAM. B
paMKax yKa3aHHBIX 3ace/laHHif MOTYT NPUHHMATHCS PEUICHHUS O NMPOBC/CHHH OLIECHOK H
HHBIX KOHTPOJIBHBIX MEPOIPHSITHIA MPOCKTaA HIIH HHbIE PCLICHNUS B OTHOLICHHH [TPOCKTOB.
MOHHUTOPUHT peain3aliny poeKTa MnpoBOJANTCH, HAYHHasA ¢ IPHHATHS PCLICHHS 00
yTBEPIKAEHNH MACIIOPTa IPOEKTa, U 3aBEPIIACTCS B MOMEHT NPHHATHS PELLCHHS O €TI0
3aKPbITHH.

Crajiugd BHECEHMS U3MEHEHHH B IPOEKT HE OCYLIECTBIIACTCA B Ci1y4ae MoJIHOro
COOTBETCTBHA (PAKTHUYECKHX PE3Y/ILTATOB UCTIOJIHEHUS MPOEKTa M/IAaHOBBIM, 3d
HCKJTIOUEHHEM C/1YYaeB, KOT1a JA0JKHbI ObITh NPEANPHHATDI ONEpeKatoime 1 (1im)
[IpeyNpeKAaIoNIe AeiCTBIS LTS YCTPAHEHHS BOSMOJKHBIX (0/KHIAEMBIX) OTKIOHEHHH.
Jrarn peanu3aliy NPOeKTa 3aBepLIACTCs [10C/IE BBITIOIHEHUS BCEX padoT U MOTy4eHHMs BCEX
PE3YJILTATOR, MPEYCMOTPEHHBIX CBO/IHBIM IJIAHOM MPOCKTA.

[Tpu 3aBepuICHHM TIPOEKTa NPOBOANUTCS MOABEICHUE HTOTOB peajin3allii MpoCKTa MyTeM
YTBEPI/ICHUS HTOTOBOIO OTYETA 110 NPOEKTY U O(HIIMAILHOE 3aKPBITHE MPOCKTA.
WTOroBbIii OTYET 110 MPOEKTY MOArOTABINBAETCS ¢ YHeTOM MeToAHUeCKHX PeKOMEHAALIHH.
Y TBEpIKACHHE BHECCHHOTO PYKOBO/IUTE/IEM MPOEKTAa HTOrOBOIO OT4ETA 10 MPOCKTY
MPOU3BOAMTCS Ha ouepeHoM 3acefanin CoBeTa KOMMTETA.

IV. 3anauu 1 00513aHHOCTH cnenHaJncToB KOHCYJILbTATHBHBIX NYHKTOB

. ObGecrieyeHne JOCTYIMHOCTH YCIAYTH JUISl BCEX Ipay<iaH, B TOM 4HMCIC C BO3MOXKHOCTBIO

JUCTAHLIHOHHOTO IMOJIVUEHHSA YCIIYTH.

. OGecrnieuenue npasa Ha NPEOCTABICHUE BbIC3/IHOH KOHCY/IbTALMK KAaTCTOPHAM TpaijiaH Mo

pelieHnto ciyKObI.

. PasmeleHue  JOKYMEHTOB. ONPEIE/AIOIMX  Kpyr [ojyuareler, YCiyr, KaTeropuy

nosiyyaTesieil YCayr U IpaBa OT/e/IbHBIX KATEropHii rpask/iaH B paMKax rojiy4cHHs yCiayru., Ha
caiite [IpoekTa, a Takoke caiiTe OpraHu3aliy, Ha 0a3e KOTOPOH CO3/1aeTCH ciyxkoa.

. Co3laHue YCJIOBMH IS KPaTKOBPEMEHHOTO (Ha BpeMs MOJAY4CHHA POJMTEICM, 3aKOHHBIM

npejcTaBuTeNIeM yCJayr) npedbiBatns pedeHKa 1 NPUCMOTPa 3a HUM.

. [Tpeioxkenne 0OO3HAYECHU TEMATHKH KOHCYJIbTaUMH B XOAC 3alMCH MOJyHaTels Ul

OKazaHusg yciayrn (HO He B 00sA3aTe/IbHOM [OPAJKE U 0e3 noaApoOHBIX TMHUCbMEHHbIX
[peABAPUTEIBHBIX OMTMCAHUI IPoOIIEMbl).

. IlpesocTaBieHue MoJydyaTeao yciyru BO3MOKHOCTH BpIOOpa BpEeMEHH KOHCYJIbTAllUH,

BK/IOUAs 2 KATErOpUH BPEMEHH: MOJIYUEHHE KOHCY/IbTallui B pabouee BpeMs B pabouHii JIEHb,
MOJIyueHHe KOHCYJIBTALMK 10C/e OKOHYaHMs padouero BpeMEHH B pabouui JIeHb WM B
HepaOdOUHH JCHb.

. OkazaHue yclIyru OJHOBPEMEHHO /BYMS KOHCY/IbTaHTaMH (crieuMasIucTaMm) 1o PeLIeHHIO

ciyk0bl ¢ coriacusi 100 10 MHULMATHBE MOJyqaTe/sl yCayri.

. TTuchbMeHHas OTNpaBKa KOHCY/IbTAaHTOM (CrienHaancTom) ciyxOnt (npy HEOOXOJAMMOCTH) Ha

ajipec HNIEKTPOHHOM MMOYTHI [OMyYaTe/lsl KOHCYJITAalMH HEOOXOAMMbIC My HOPMATHBHO-
[PABOBLIE ¥ METOJAMYECKHE JIOKYMEHTBI, d TAKKE CChIIKH Ha JJIEKTPOHHLIC PECYPChl B CCTH
«IHTEpHETY», Ha KOTOPBIX MOJyYaTe/b yCIIyTH MOIKET MOJYUHTh HEOOXOMMYIO HHPOPMALIHIO.

. PacnieuaTka KOHCY/IBTAHTOM (CHEHMAINCTOM) CIYKObI JUIs TOdyHaTes HEOOXO0AMMOM

uHdopMauMy Ha OyMaKHOM HOCHTE/E JUIS TOJYUEHUS YCIYTrd B pasMepe 5 n1ucTOB (hopmaTa
A4 (uam 00JIBLILIETO B COOTBETCTBHH € JIOKAIbHBIMH aKTaMH).



10. Coxpanenne KOH(HACHUMAILHOCTH HH(OPMALMK, MOTYYEHHOI KOHCYJIbTAHTOM B XOjI€
OKa3aHUsl YCIYIH.

I'l. 3ampoc mUCHLMEHHOrO corjiacusi Mojyyarens yciyr [MpH HEOOXOJAMMOCTH 3arucH Xoja
KOHCYJIbTALIMK 110 HHHLIHATHUBE CJ1yKOBbI IMOO KOHCYJIbTAHTA.
12. TlpeaocTraBieHue moayyaTeo YCJayru BO3MOKHOCTH OLEHKH KauecTna MOJIVUEHHS YCIIVTH,

BK/IKOYast popMy 00paTHol cBsi3u Ha caiite IIpoekra, 3anoiHeHne NUChMEHHOIN (popmbl UK
JKypHasia ciyxObl.
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